The Four Pillars of Ministry
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1. TRAINING
(Discipleship)
Bible study

Sermon discussion
Book studies
Accountability
Culture of Learning

(Family)

Having fun

Eating together
Support/pray

Caring for one another
Culture of Friendship

REACHING

MULTIPLYING

3. REACHING
(Missional Living)

Praying for the lost
Inviting skeptics/seekers
Serving the community
Keeping and “open chair
Culture of Evangelism

4. MULTIPLYING
(Leadership development)

ldentifying leaders

Creating a plan to replicate group
Raising up new leaders

Giving tasks, duties and responsibilities
Culture of Mission




